Section 4

PEOLSTOP TECHNICAL ISSUES

Realizing that the Marine Corps will continue to
face challenges with modernizing its legacy tactical
vehicle fleet, the PEO LS S&T Directorate has taken a
consistent, deliberate, and focused approach toward
assisting PEO LS Program Managers in answering
the top technical challenges of their programs. The
Top Technical Issues have been vetted through
each program’s S&T Representative, Lead Engineer,
Deputy Program Manager, and Program Manager
for concurrence and prioritization.

The process of determining which Top Technical
Issues would result in development of an associated
capability began with identification and prioritization

of the top three technical issues of each program (see
Figure 4-1). The Top Technical Issues across all PEO
LS programs were “rolled up” into similar categories
that established key focus areas and informed the
prioritization of funding and research efforts. A “top
down” approach of aligning S&T investment areas
with the “bottom up” prioritized list of Top Technical
Issues ensured a consolidated and focused effort was
conducted to resolve each issue.

This process assists S&T Representatives from all
PEO LS programs to work through the top technical
challenges of their programs and identify capability
gapswhere S&T could potentiallylead to requirement
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Figure 4-1. PEO LS Technical Issues to Capability “Roll-Up”
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PEO LS Programs’ Top Technical Issues

Program Technical Issues
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Figure 4-2. PEO LS Programs’ Top Technical Issues

solutions. This collaborative approach has proven technical challenges, PEO LS can better align and
extremely valuable not only in identifying individual leverage resources across the S&T Enterprise.
program technical issues but also in identifying

technology issues that are common among other The Top Technical Issues of each PEO LS program
PEO LS Programs. By understanding these common are identified in Figure 4-2.
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